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Who We Are & What We Do

Communications GOAL: To provide robust pre and post award support to
& Marketing all faculty, regardless of the size or complexity of their
project, while minimizing administrative burden.
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Vice President for Research ::::::em
Research & Advancement
Economic
Development _
Research * pull proposal materials together and ensure
Initiatives sponsor and university requirements are met
* managing your project once it's been funded
Regulatory » collaborate to closeout the project
Support
Sponsored Sponsor compliance, reporting, Work closely with Clinical
Project Services ordering lab material, hiring Research Office, Jill's office & Qa
research staff, etc other research support offices N

Strategic Growth
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NEW
CENTRALLY MANAGED —
LOCALLY DEPLOYED

CURRENT
CENTRALIZED SERVICES

SPS CENTRAL >

responsible for OFFICE
f Outward facing

(sponsors, univ
risk, subawards,
etc)

all pre and
post award
support

SOME decanal DECANAL >

units have UNITS

varied support Inward or Pl
o facing

Finance & Award Manager — single point of contact for all Q
post-award needs; acts as your administrative representative .
for keeping your research projects operating smoothly-your
research support “concierge”
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